CONG T TNHH MTV PUOLO TRIP CONG HOA XA HQI CHU NGHIA VIET NAM

Boc ldp — Tie do — Hanh phic ’ s
So: 0109/QD/PT-23 Can Tha, ngay 01 thang 09 nam 2023

QUY PINH
(V/v Cdch tinh doanh sé khdch Tw vdn va khdch Sale)

- Can i Diéu I¢ Cong ty TNHH MTV Puolo Trip;
= Can cir guyen Giam Poc Céng ty TNHH MTV Puolo Trip;

Pham vi dp dung: Toan thé nhan vién Cong ty.
Thoi gizn ap dung: K& tir ngay 01/09/2023 dén khi c6 thong bao méi.
Noi dung:

1. Khich Tw van

1.1. Quy dinh thang thip diém va cao diém

- Théng thdp diém: thang 09 10 va 11

- Théng trung binh: thang 02 03 04 05 08 va 12

- Thang cao diém: thang 01 06 va 07

1.2. Lg¢i nhuan tdi thiéu
Mire loi nhudn t6i thiéu tu vén phai dat dugc nhu sau:
- Thang thap diém: 8.000.000d/ thang
- Tadng trung binh: 12.000.000d/ thang
- Taéng cao diém: 16.000.000d/ thang

1.3. Mikrc lgi nhuan dwge huwéng

- B9 phan Tu van dugc hd trg 500.000d/thang/ban khi dat taget 1¢i nhuin cua
thang

- Khach Lé: hudng 6% trén lgi nhuan s6 lugng khach ban dugc, da trir mic loi

nhudn i thiéu theo thoi diém.

+ Khong tinh chi phi Marketing vao giai doan thp diém, chi phi quan ly khong

tinh v&i rrong hop loi nhudn thip o 1

+ Khong ap dung taget vao giai doan thap diém, hudng 3% trén tdng lgi nhuin

ban durgc, khong duge hd trg 500.000d/thang/ban du dat trén muc taget

K héch Doan: hudng 4% trén tong lgi nhuan sb lvgng khach ban dugc, da trir

mire loi nhudn t6i thiéu theo thoi diém.

+ Khong tinh chi phi Marketing vao giai doan thap diém, vAn tinh chi phi quan

ly theo quy dinh tour o

- Diéu hanh: 2% va khong c6 mirc loi nhuan toi thiéu dat duoc.

> Nhén vién c0 taget khong dat tir 2 thang/nam s€ bi xem xét lai mirc lwong hodc
ché do vu dai

> Néu Nhan vién tu vén c6 taget thdp hon 70% lgi nhuén tdi thiéu/thang, sé bj trir
luvong theo ti 1€.



1.4. Quy dinh déi véi b phan IT

- bugce Tu van vao mua cao diém, mua thép diém dua thong tin khach vé bo
p 1¢ l'l iR \an

- DOoivoi khach doan dua vé bo phan khach doan ké ca cao diém va thap diém

2. Quy dinh d6i khach Sale

2.1. P6i véi khach doan
2.1.1. Mire lgi nhuédn dwoc huoéng

Néu o nhudn tir 30.000.000d tro xudng (tir Ba muoi triéu dong tro xudng):
dugc huong 20% trén tong loi nhudn da trir chi phi quan ly.
Néu foi nhugn tir trén 30.000.000d — 50.000.000d (tir trén Ba muoi mét triéu
den nam muoi triéu dong): huéng 25% trén téng lgi nhuén da trir chi phi quan
ly.
- Néu lgi nhudn tir trén 50.000.000d (trén Nam muoi triéu dbng): ): dugc huong
30% ton2 loi nhuén da trir chi phi quan ly.
2.1.2. Chi phi quan ly chung
- DBdiveitour 1 ngay: trir chi phi quan ly chung 80.000d/ khach/ ngay.
Béi vai tour tir 2 ngay trd Ién: trir chi phi quan ly chung 100.000d/ khach/ ngay
dau tién, tir ngay tha 2 tré di, cir mdi 1 ngay cong thém 20.000d/ khach/ ngay.
2.2. Di véi khach 1é, combo va cac dich vu khac
- Déi vai ichdch lé:
+ Tour cong ty té chuc: dugc huéng doanh s6 sale nhu chiét khau cho déi tac
[ hanh giri khach tuy vao ting tour.
+ Tour guri khach: duge huéng 50% trén téng lgi nhuan.
- Déivii combo, vé tau, vé may bay, vé tau hoa, vé xe, khdch san, ... va tét ca cdc
dich vu khdc: duge huéng 30% trén tdng loi nhuan.

Noi nhan:

- BGD;

- BG phin Ké todn;

- Bo phdn HCNS;

- Bg phdn Tw van va Sale
- LuweuVT.




