CONG TY TNtlH MTYV PUOLO TRIP CONG HOA XA HOI CHU NGHIA VIET NAM
So0: 0102/Qb/PT-24 Dgc ldp - T do — Hanh phic

QUYET PINH
(V/v: Stea doi, bo sung mit 56 diéu ciia quy dinh cdch tinh luong hi¢u qua)
GIAM DOC CONG TY TNHH MTV PUOLO TRIP
- Can cit Diéu I¢ Cong ty TNHH MTV Puolo Trip;
- Cancue quyc‘:n Gidm Ddc Coéng ty TNHH MTV Puolo Trip;
- Can cii theo van ban cdch tinh heong hi¢u qud v mit s6 quy dinh khéc da ky
ngay 01/12/2023;
- Xét theo dé nghj ciia Truong phong tw van;
- Xét theo su déng ¥ cua tdt ca by phdn kinh doanh.
QUYET PINH:
Piéu 1. Sira déi va bd sung mot sé ndi dung ciia cdch tinh lwong hi¢u qua nhu sau:
1.1. Lgi nhuin tdi thiéu khich 1é va khich doan sé duwgc tinh theo giai
doan cu thé nhw sau:
- Poi voi khich 1é gém 3 giai doan:
+ Giai doan 1: thang 01, 02, 03, 04 tong lgi nhudn tdi thiéu cin dat
50.000.000d/ban
+ Giai doan 2: thang 05, 06, 07, 08 tong loi nhudn t6i thiéu can dat
64.000.000d/ban
+ Giai doan 3: thang 09, 10, 11, 12 téng lgi nhudn t6i thiéu can dat
30.000.000d/ban
Téng loi nhuan t6i thiéu can dat trong nim 144.000.000d/ban
- Déi véi khdch doan gdm 2 giai doan;
+ Giai doan 1 (6 thang dAu nim): 01, 02, 03, 04, 05, 06 tong lgi nhugn t5i
thiéu can dat 100.000.000d/ban
+ Giai doan 2 (6 thing cudi nim): 07, 08, 09, 10, 11, 12 tdng lgi nhuin
t6i thiéu can dat 80.000.000d/ban
Tdng lgi nhuén tdi thiéu c4n dat trong nim 180.000.000d/ban
= Nhin vién khong dat 1 giai doan (trong 1 ndm) cé thé diéu chuyén cong tdac

hogc xir ly theo quy dinh & mirc cao nhiit
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1.2.  Til§ chét bd phin khich 1é vi khich doan & tinh cy thé nhw sau:
- Ti 1§ chét khach cia bd phan khach 1¢ chn dat 14 20%
- Ti 1§ chdt khach cia by phin khach doan can dat 1 40%
<> Nhin vién khong dat 1 giai dogn sé phin cong lgi cong vige hodc dao tgo lgi
1.3.  Ditu ki¢n dwge thwomg thém mdi thing
- Thwdng 500.000d/thing (tinh theo giai doan) khi dat di diéu kién: vugt lgi
nhudn tdi thiéu + theo ddi va chim s6c khach hang diing quy dinh (cu thé: Ién
lich va thyc hi¢n chim séc khach dang han tnréc va sau khi ban hang. Dam
bao tu vin khach kip thoi va khong c6 than phién tir khach + x4c nhin cua
Quan ly)
- Thudng 500.000d/thang (tinh theo giai doan) khi dat du ti 1& chét khach tré 1én
1.4. Cich tinh lrong hiéu qué theo doanh s6
- Phin lgi nhuan vugt mdc lgi nhuan tdi thiéu mdi giai doan dugc tinh nhu sau:
+ Vugt tir 1 — 50.000.000¢ dugc tinh 6%
+ Phin vuot tir 50.000.000d tré 1én dugc tinh 8%
Pidu 2. Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay 01 thédng 01 nim 2024, cic ndi
dung khéng d& cap dén van giir nguyén gia tri, nhimg ndi dung lién quan truéc day
trai vi quyét dinh nay sé bj bai bo.
Diéu 3. Cic B¢ phan lién quan c6 trach nhigm thi hanh Quyét dinh nay.

Noi nhdn:
- BGD;
- Bg phdn Ké todn;
- B¢ phdn HCNS;
- Bj phan tw van;
- LuuVT.
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